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1. Preparing the
ground

Edward: Can we have a chat? / I’ve been with Bibury
Systems for 6 months now, and 7’d like to talk about my
future. / Don: That’s good to hear. / Edward: I feel I’ve
learned a lot here in the last 6 months.
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2. Setting the
agenda

Don: Are we talking about salary? / Edward: It’s not
just a question of money, Don. I want to look at the
whole package. 1t’s salary, performance-related bonus,
a company charge card, an expense account, a car and a
more responsible position.
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3. Establishing
positions

Don: Edward, if you insist on the car, then I can't offer
you such a large salary increase. And we’ll have to find
some compromise on the performance-related bonus.
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4. Clarifying

Edward: I think I am worth the salary. Could you be
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positions more precise? B4
5. Managin Don: I'm prepared to offer you a larger bonus, but if you | & % M A G Fa M AF| 28 WE A £ &,
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6. Making and
responding to
proposals
we can reach agreement.

Don: If you accept a 15% increase in salary, then I can
add an extra 5% on that bonus figure. That represents
a 40% increase next year if you make your targets. /
Edward: If you make that a 17% salary increase, I think
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7. Bargaining

accept a smaller car.

Edward: Which just leaves the matter of the car. / Don:
But Edward, 7 said the salary increase was conditional
on you making a concession on the car. / Edward: 7'/l
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8. Conclusion
and agreement

Don: Now lets go through these points once more.
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1. BEMRH

(A7 %) Karen: As we said, we plan
to hire one of your existing IT team members as
a project leader and one as a support engineer.
Beyond that, we can t commit ourselves.

(4,2 7 1% %) Francois: We're not asking you

-“Beyond that,
we can’t commit

s

ourselves.’
-“We're not asking

5

B S MZBRIR AR A :

W7 v A R R E AR Y, R
HAAEK, Aoz mHA,

HEEER S

RuHEEREE, MHFENERATE
YLE FAT 3 B H R X W R s e RO, 5F

to hire people for the rest of their lives, but we yﬁu fo... L | X ws e R Ry Al b o AT,
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(& @71 %) Karen: We think one of your|...” A, REXR,
teams should become our project leader and |-“Thats good.” BHEEHS

another should become the support engineer.
(4, F R 5 ) Francois: That’s good. But we
had hoped to safeguard all four jobs. We appreciate

your flexibility on the support contract, Karen. But]| ...

staffing is just as important. Labor laws here are
real tough. And we probably won't be able to sign
this contract if we don t get a better offer.
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